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Collective provides transparency 
across the care continuum

 

Gain real-time visibility to track BPCI patients 

Through the Collective platform, patients that fall into 

a BPCI episode will be flagged and care histories will be 
automatically pushed to care managers, SNFs and other 

specialists as patients move through the care continuum. 

These insights are aimed to improve transitions of care, 

thus reducing avoidable readmissions and length of stay. 

Risk-based notifications 

The Collective platform pushes targeted, real-time, 

risk-adjusted notifications to providers. This enables 
actionable insight for case managers and specialists 

to engage in care coordination as the patient moves 

through a care episode. 

ED-specific workflows for BPCI Advanced 

Collective’s platform works within the differentiated ED 
workflow. This provides ED providers with care team 
information, patient insights and longitudinal visibility—

all in an alert read in under 60 seconds. 

Succeed under BPCI Advanced through  
unhindered collaboration 

COLLECTIVE MEDICAL DE-RISKS CARE TRANSITIONS  
BY DISTILLING SIGNAL FROM NOISE

Insights at the point of care

• Care team-provided care plans

• Prescription histories (where available)

• Insights into social determinants

• Utilization patterns

• Advance directives/POLST

• Security alerts

Improved outcomes

• Improve care transitions

• Increase case management capacity

• Reduce avoidable readmissions

• Reduce duplicative tests

• Reduce length of stay (LOS)

BPCI Advanced is centered on value
A sequel to the Bundled Payments for Care Improvement (BPCI) program, BPCI Advanced is centered on value. 

The program aims to support healthcare providers who invest in practice innovation and care redesign for the 

purposes of improving care coordination, boosting quality, and reducing unnecessary expenditures. 
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The Collective Impact:

CHI St. Anthony Hospital, a critical access hospital in rural Oregon, reduced its 30-day all-cause 

readmissions rate by 78 percent over three years using the Collective platform. .  

Legacy Salmon Creek Medical Center used the Collective platform to reduced all-cause 30-day 

readmissions by 25 percent over 24 months and achieved an 81% reduction in the ED visit rate 

by identified high-utilizers. 

Columbia Medical Associates, an ACO participating in the Medicare Shared Savings Program, used 

the Collective platform to reduce cost of care by an estimated $6.5 million over 12 months. 

In 2014, the Brookings Institution evaluated and reviewed the results achieved by Washington State 

one year after implementing the Collective network and platform. The review found that, statewide, 

there was a:

• 10 percent drop in total Medicaid ED visits year-over-year 

• 27 percent reduction in opioid related deaths (2008-2012)

• 24 percent Reduction in ED visits with opiate Rx

• $34 million in savings

...all within the program’s first year. 

ABOUT COLLECTIVE MEDICAL

Collective Medical closes the communication gaps that undermine patient care. 

With a nationwide network engaged with every national health plan in the country, 

hundreds of hospitals and health systems and tens of thousands of providers, Collective’s 

system-agnostic platform is trusted by care teams to identify at-risk and complex patients 

and facilitate actionable collaboration to make better care decisions and improve 

outcomes.

Based in Salt Lake City, Collective’s technology is proven to streamline transitions of care, 

improve coordination across diverse care teams, and reduce medically unnecessary 

hospital admissions.

Eliminate friction from care delivery


